




























POLICY COMMITTEE MINUTES 
Couudl of the County ofMaui 

July 31, 2007 

VICE-CHAIR HOKAMA: ... That whichever way that we go, that that would be fine. But I 
just want us to, to understand that there was a purpose to go through the ordinance route 
in the past, Mr. Chainnan ... as well as ... 

. . . we're gonna appropriate by project and not by fiscal year. Again, Mr. Chainnan, not 
many projects--unless it's a small project--I think can give us a good number so that we 
can just give a lump sum for a part, unless we're gorum say this amount, 100 million, 
whatever it be, that is the project appropriation and, and that's it. But if this is a 
multiple-phase project, I would say we, I can see them coming in for Phase I of the 
project. .. but we're talking about, as I read this language, by project. And so I just bring 
up this potential situation that it might be difficult for us ... to appropriate by project 
unless ... maybe the Department through our Director can give us some comment that 
would make me feel a lot better that the number that would be before us ... (end of tape, 
start lB) . .. be, make sense. 

CHAIR MATEO: ... Thank you, Mr. Hokama. Ms. Medeiros, would you be able to comment? 

MS. MEDEIROS: ... You know, I, I reviewed the section ... this morning and ... 

. . . I, I'm, to be honest with you, I'm a bit mixed as to which is the best way to do it. 
And I, I can offer you no ... you know, no further information. I don't know what the 
intent is, so it, it's hard to, to follow. I, I'm assuming that the intent with this is to, to 
make sure that we can clearly track where the monies are going. I don't know what's the 
best method to do that. 

CHAIR MATEO: Ms. Medeiros, do you think that the Director's reporting would ... be ample 
enough to address ... recognizing the expenditures? 

MS. MEDEIROS: ... Uh--

CHAIR MATEO: The Department will be required to provide the annual reports. 

MS. MEDEIROS: Right. I, you know, I believe that if, if the reports are done correctly, they, 
they should. And then, you know, you would start off with ... obviously your balance to 
start with and, and where you're encumbering the monies. And then from there, you 
obviously would have to report on the expenditures of those encumbrances to ensure that 
the project is completed. 

CHAIR MATEO: Uh-huh. 

MS. MEDEIROS: So it, it certainly would be sort of a multi-faceted report. You know, I, I have 
to say simplistically . .. there shouldn't be problem with it. Sometimes things get very 
complicated when it gets to, to government work. But on a very simple level, it, it should 
be ... very straightforward. 
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CHAIR MATEO: Okay. Thank you. Mr. Hokama, you need clarification or continue your line 
of questioning? 

VICE-CHAIR HOKAMA: No, Chairman, I just wanted to bring up that I, I have a .. .it's not a 
"problem". I ... 

· .. I am just unsure how, again, you know, if we're looking at a multiple-phase 
project. . .let's say each phase is 50 units of, let's say, a three-phase I 50-unit project ... 

· .. (sigh) . .. you know, unless we know we can, whatever we build is gonna be rented or 
sold ... we, you normally, you would do it by phases so that the preconstruction funding 
that would be needed upfront--that it has normally high interest rates than ... other 
loans ... that will be calculated out. You know, I would think there will be cost-savings in 
phase two and three if you following the same footprint, same model, plans and other, 
other. .. areas. But I just wanted to know if the Committee, if Mr. Molina, if you, 
Chairman, had ideas of how we might approach the funding on this type because it's 
hard ... to forecast what going, what will happen in the construction industry 
regarding .. .increase of labor and material. 

CHAIR MATEO: Uh-huh. 

VICE-CHAIR HOKAMA: And I just brought up in Ms. Baisa's committee earlier this morning 
that under transportation projects over the last ten years, we have lost 70 percent of our 
purchasing power because of the delay prior to start of construction from the time we've 
planned the project. And so ... 

· .. I view the, the pot that we are looking at for this affordable projects ... to have a limit. 
It's not an ... unemptying bowl of resource. There is a limit on how much we can 
appropriate. And I don't want this projects that are on a multi-phase ... that on the later 
end of the phases ... might be compromised because the total amount of money now to 
finish, we don't have the, those financial resource 'cause we've already appropriated to 
other projects. And so I just bring up that I would hate for us to be in a position where 
we cannot finish a project that's underway .. .is producing the units, is providing our 
residents with the units and yet now ... again--and, and of course the other option, 
Members, is we either gonna cut someplace else and reappropriate to here or 
raise ... revenue through increased taxation or whatever it be to balance off the remaining 
requirements of funding, Chairman. So I, I just share this as something that we might 
wanna consider how to avoid in moving this ordinance forward, Chairman. Thank you. 

CHAIR MATEO; Thank you very much, Mr. Hokama. Points--

COUNCILMEMBER VICTORINO: Chair? 

CHAIR MATEO: --well made. Mr. Victorino? 
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COUNCILMEMBER VICTORINO: Yeah, well, thank you. And .. .I was following the same 
line of thought because I was questioning when you go by project and not fiscal year, and 
projects as Councilmember Hokama has stated, take a period of time especially if it's a 
multitude of homes, let's say 100 to 150 homes to be built or apartments or 
whatever. .. and then somebody else comes in and wants to do another project that is well 
worth it. Where do we come at that point? Who and do we figure out the whole project 
that's existing for this first one we said yes to and eliminate anything else or will other 
monies be needed to appropriate to continue to this whole function? So I, I had the same 
question as Chair Hokama, and 1. . .I think that the, the Chair has tried to recognize that 
and, Ms. Medeiros, you tried to recognize the situation. And I guess it's a work in 
progress. We're gonna learn as we go along. But hopefully we're not gonna get stuck 
somewhere where we have multiple projects wanting to go and not enough funding to 
take care of 'em all. So ... thank you, Chair. I, that was basically my line ofthought--the, 
the same thing as Chair Hokama ... was bringing up. 

CHAIR MATEO: Thank you, Mr. Victorino. Urn .. .the Chair will ... ask Mr. Pontanilla to give 
me a minute so we can have Mr. Kushi. 

MR. KUSHI: Yes--

CHAIR MATEO: Mr. Kushi? 

MR. KUSHI: Excuse me, Mr. Chair, but you know I had looked at this, that section this 
afternoon also--and please be .. . (laughter) . .. advised it's not our section, it's something 
new. I, I don't know who did it, but. .. on that paragraph B. So it says: projects are 
deemed appropriated ... by project and not by fiscal year. Shouldn't the first word be 
"funds"? Funds are deemed appropriated by project ... 

COUNCILMEMBER PONTANILLA: Yeah. 

UNIDENTIFIED SPEAKER: Yep. 

CHAIR MATEO: Yes. 

MR. KUSHI: ... and not by fiscal year? The intent being that if you appropriate a portion of 
the monies in this fund for ABC project and ABC project wilL .. take three years to 
complete ... as your budgetary process is an annual process, so it won't lapse ... by fiscal 
year. But, again, I'm not sure what the intent was .. .in this language. 

CHAIR MATEO: Uh-huh. Uh-huh. Thank you, Mr. Kushi. Mr. Pontanilla, would you like to 
go ahead and ask your question? 

COUNCILMEMBER PONTANILLA: Yeah, just a comment following up on our Chairman's 
comments in regards to projects that are multi, multiple phases. And ... as far as the 
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funding, you know, not going by fiscal year, you know, that's a good move. But again 
the idea of the project may take two, three, even four years. You know, we look at 
projects that are being done here on Maui, some project takes four or five years to do. 
And ... those are the things that, I think, we need to consider. Since this is a draft, you 
know, how, how we gonna be approaching each individual project if there are phases or 
do we look at numbers ... something like, you know, if you gonna complete your project 
within a given period of time ... those projects, you do have estimated completion dates 
that probably can be utilized as a milestone when you look at projects themselves. So I 
just offer that comment, Chair. 

CHAIR MATEO: Thank you very much, Mr. Pontanilla. Ms. Medeiros, you wanted to 
comment? 

MS. MEDEIROS: Yes. You know, one ofthe challenges with, with the situation--and again this 
may be ... worked on as we go along .. .is weighing the, the balance between 
encumbering monies, which is, was one of my comments that I made. If you encumber 
monies to a project and you, and ... for example you say we're gonna come, encumber 
5 million dollars to this project. .. that money's encumbered. And if for whatever reason 
that project is delayed ... for whether it's good or bad reasons, those monies are 
encumbered to that project and therefore nobody else can use those money for whatever 
period of time. And a lot of times and, you know, some of these delays unfortunately 
happen within the County itself with regards to entitlements ... 201H processes or, or, or 
other type zoning processes. So this, this is kind of one of those areas which we'll have 
to look at. And in looking at the criteria as far as whoever's going to apply and the 
criteria, this is something we're gonna have to look at. And weighing the balance 
between when you're starting to develop a project of any massive size, you have to start 
searching out your funding sources early. So I think we're going to run into some of 
these challenges where we're going to probably be encumbering monies for a project 
that's probably not gOlma happen for two or three years. As ... as long as everybody sort 
of understands that this ... what may, we may be running into ... then that's the kind of 
reports you'll likely see. 

COUNCILMEMBER VICTORINO: Dh-huh. Mr. Chair? 

CHAIR MATEO: .. .(inaudible) . .. 

COUNCILMEMBER VICTORINO: A question for. .. oh--

CHAIR MATEO: Go ahead. 

COUNCILMEMBER VICTORINO: --I'm sorry. 

CHAIR MATEO: No. No, go ahead, Mr. Victorino. 
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COUNCILMEMBER VICTORINO: Oh, okay. Question for Ms. Medeiros, then. You know, 
what you've just said kind of concerns me just because what you just said. And 
encumbering money for a project. .. and there's problems with that project--our fault, 
their fault, anybody's fault. .. makes me worry because then we tie up money to a project 
that could, down the road, not come to fruition. And that's exactly counterproductive to 
what we're talking about. We also looking this workforce housing development 
program. The policy is we also looking at not only building new rehabilitation--is that 
not part of this, this equation, right? So let's say there are possibilities of rehabilitation, 
which is more immediate there. You know, we tear down--oh, not "tear down", but 
remodel, reo .. retrofit a facility that could be utilized right away. So I, I guess my 
concern, Mr. Chair--and the question I'm asking Ms. Medeiros is, you know, where do 
we come and what do we make it so that we won't have too many bridges to cross? 
Because I hate to cross a bridge and then look back and say, oh, I, you know, should 
have, would have, could have ... and then nothing gets done. And that's not the intent of 
this whole policy. You guys have worked very hard to make this feasible, so let's see 
what we can do and make it real. 

MS. MEDEIROS: Uh-huh. 

CHAIR MATEO: Ms. Medeiros? 

MS. MEDEIROS: Vh ... that was one of the ... the concerns, considerations we raised in our 
letter. I think that's covered in ... this last section, the 3.35.100 in terms of--one of the 
considers ... considerations we had asked for was being able to provide an amended 
plan ... because these things may happen. And I think it's covered in here saying that, 
you know, the Department. .. should not expend monies from the funds on projects that 
are not in the Council-approved affordable housing plan unless the project is approved 
separately by Council. And I would take that to mean by this statement that this is where 
the amendment come in. So if we're looking at. .. we, if we did a plan in, in ... with the 
best. . .idea in mind and we say, okay, we've encumbered X amount of dollars for this 
project and, and the Council approves our, our recommendation and a year later or, 
or. .. or two years later for whatever reason this is not moving forward, then ... you know 
part of the question is do we refer back to that first plan and ask for amendment of that 
first plan which would then ... allow us to say, well, for whatever reason this is not 
moving on so we need to disencumber those monies and now reallocate those monies to 
some other projects. And, and I can see that the very stickiness that this can get into, but, 
but this may be the method that we would have to go through. 

COUNCILMEMBER VICTORINO: So then you're saying 3.35.100 is basically 
our ... opportunity to make a correction on something that may not be working out, taking 
the burden off of you folks and coming back to us and say, hey, this is not working, can 
you help us resolve this matter? 

MS. MEDEIROS: Well, that's the way it appears to me. 
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COUNCILMEMBER VICTORINO: Okay. Thank you. 

CHAIR MATEO: Thank you, Mr. Victorino. Mr. Pontanilla? 

COUNCILMEMBER PONT ANILLA: Thank you, Chair. I, I think Ms. Medeiros brings up 
pretty good point in regards to, you know, what if the project is delayed somewhere along 
the line. And I, I take this as ... the Highways Division where you, you, you're given 
money by the Federal government, they give you a time frame and if you're not ready, 
then they'll take it away and, and reappropriate that dollars to, hopefully ... (laughter) . .. 
to the same island or same County. So it's one of those "use it or lose it". So ... yeah, 
your comments is well taken, Ms. Medeiros, in regards to that. And, and you know, the 
opportunity is to disencumber. I don't know if we, we can do that, but. .. I'm sure we 
can. 

COUNCILMEMBER VICTORINO: .. . (laughter) . .. 

CHAIR MATEO: Thank you, Mr. Pontanilla. 

VICE-CHAIR HOKAMA: Chainnan? 

MS. MEDEIROS: Excuse me. 

CHAIR MATEO: Ms. Medeiros--

MS. MEDEIROS: I'm sorry. 

CHAIR MATEO: --followed by Mr. Hokama. 

MS. MEDEIROS: So if I can just, you know, add to that? And just as a ... as a reality, in a 
situation where you may have a nonprofit that--and, and one of the criteria in the 
selection was matching funds and leveraging funds so that the County would not be 
providing 100 percent of, of the funding. And, and again it's gonna be a very delicate 
situation if you come to disencumbering because if someone is leveraging funds and 
possibly getting matching funds through Federal dollars or through other dollars and, and 
there, there's a hitch in the road somewhere and we disencumber, they may lose all of 
those funding. So, again, it's very difficult to, to make that decision, but it's something 
that you, you may have to come to that. .. down the road . 

. . . The hope and the intent is we'd never get there. 

CHAIR MATEO: Dh-huh. Thank you. Mr. Hokama? 

VICE-CHAIR HOKAMA: Chairman, I would hope we would try and take a different tact--in 
that Council would be ask to appropriate funds for projects that are ready for 
construction. Not ready for plmming. Not ready for design. Ready for construction. If 
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you're not ready for construction, don't even think about coming before us for money. 
Because we want to go into construction and build dwelling units. You know, we've 
been doing the same old same old. We are still owed 4,000 units by various developers, 
affordable housing. And I'm sure they could make a case why they should be able to tap 
this pot because they're planning to build affordable units, Members. See? I believe this 
will help us take a different tact, Mr. Chainnan. And that is to fund projects ready to go. 
Whether it be a nonprofit, a County agency--ifyou're ready to construct, come and ask us 
for money and I would be ... one of a very supportive member of Council that would 
definitely ... provide funds for construction projects ready to go, Chairman. 

COUNCILMEMBER BALSA: Chair? 

VICE-CHAIR HOKAMA: Thank you. 

CHAIR MATEO: Thank you, Mr. Hokama. Ms. Baisa? 

COUNCILMEMBER BALSA: Yes .. .I would like to support what Chair Hokama has raised. 
As I was listening to all the discussion, actually, the goal that we're gonna have to try to 
keep in mind as we choose projects will be projects that look like or certainly appear to 
be doable in a reasonable amount of time. Because this is a new area for us and we all 
have this same goal of wanting to see the houses built, you know, I, every time I see 
Mr. Na Hale 0 Maui, my first question to him is "when do I get to see a house?". And I 
think we're all, as a community and as counselors of that mind that you know we have 
this crisis and we wanna see houses built. So I agree with Chair that I think we should 
really look at projects that have lined up their funding, have their entitlements, and are 
getting ready to go. I also am concerned, you know, about how much money is gonna be 
available for this. And so in reality, how many projects can we real, really do .. .looking 
at what projects cost today? I mean, just one project is millions and millions and millions 
... (laughter) . .. of dollars. So we may ... we may not have that many to take us through 
the first few years of an experimental test of our, you know, our work and our ... our new 
rules and everything. So I'm very comfortable with your proposal. 

CHAIR MATEO: Uh-huh. 

COUNCILMEMBER BALSA: And I think it's a very good beginning. And it certainly is not 
gonua put in stone. So if we find that it doesn't work, then we'll just have to sit here and 
sharpen the pencils. Thank you. 

CHAIR MATEO: Thank you, Ms ... Baisa. And in addition to, to your comments, we also have 
the opportunity to partner--

COUNCILMEMBER BALSA: Yes. 
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CHAIR MATEO: --to partner with different entities. Because you are right, you know, the 
amount of monies we have may not be enough. But the opportunity to partner, the 
opportunity for us as a body to secure additionallands--

COUNCILMEMBER BAlSA: Yeah. 

CHAIR MATEO: --so that land cost, you know, will not be ... a deterrent. We should be able to 
work with State entities that should provide us the opportunity for infrastructure 
development. You know, if we have those two big components, which are the two most 
costly aspects, then we can seriously talk affordable housing. So you know, like ... and 
also an additional side is this Administration has been very supportive of our affordable 
housing efforts. And you know, since this would be, you know, if we had a project come 
forward and we could tap the use of these funds, this would definitely be, you know, a 
first for this County in, in tenns of addressing our own recognized and identified need of 
addressing affordable housing for our County. So I am confident that the Administration 
would also assist us in expediting process. So these are all part of the processes and the 
partnerships that I think we have access to at this point. 

UNIDENTIFIED SPEAKER: Yeah. 

COUNCILMEMBER BAlSA: Just one more comment, Chair, and that is you know we all 
know that like Chair mentioned, too, that there have been projects that have 
languished ... and really not been done or they haven't been done on a timely manner. 
We thought they might happen, and they haven't happened. But I think we're looking at 
a new begilming. 

CHAIR MATEO: Yeah. 

COUNCILMEMBER BAlSA: We're looking at a new day. We're in a different time here 
where we can no longer diddle around with affordable housing. We need to get 
affordable housing built. And the eyes of Texas are upon us. Really. Everybody is 
watching this Council and the Administration to see where we're going. And I feel that 
it's very important. And I know everyone else does, too. So I don't think that what 
might have passed before is gonna pass now. 

COUNCILMEMBER : Uh-huh. 

COUNCILMEMBER : Uh-huh. 

CHAIR MATEO: Thank you, Ms. Baisa. Mr. Molina? 

COUNCILMEMBER MOLINA: Thank you, Mr. Chainnan. Let me continue asking a couple 
of questions with regards to the Director's response letter on March 22nd

, 2007. And ... 

CHAIR MATEO: Go ahead. 
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COUNCILMEMBER MOLINA: ... and you know thank you for making the point about, you 
know, the amount of monies that's in the fund. And obviously, I don't think we'll be 
able to totally fund projects, but we can partner and leverage, use the, these monies for 
leveraging purposes as well. So I think there's a lot of flexibility with, as to how these 
monies can be used. 

. . . Madam Director, the, in your March 22nd letter, you mentioned criteria for 
administrative expenses. Can you elaborate a little bit more in detail what you anticipate 
some of the potential administrative expenses will be? 

CHAIR MATEO: Ms. Medeiros? 

MS. MEDEIROS: ... Uh ... thank you. Urn ... well, again, we were just basically asking for 
criteria just to make sure that we understood, again, what the intent is of administrative 
expenses. I'm going to assume that administrative expenses is ... would include, you 
know, any kind of operational--whether it is done in-house or whether it is done 
contracted out--

COUNCILMEMBER MOLINA: Yeah. 

MS. MEDEIROS: --for the work. And that's the reason why just asked for criteria, because we 
want to make sure that we didn't go out on the wrong limb. 

COUNCILMEMBER MOLINA: Uh-huh. If you're looking at in-house, are you gonna consider 
asking the Council for an additional position, half-time or full-time? 

MS. MEDEIROS: Well, you know, I believe that one ofthe things that, that I did mention when 
we first came on board is as we start to look at a lot of these requirements and 
returns ... respect to the workforce housing and affordable housing, that we may need to 
come in and, and request for some expansion positions. As you are aware, our you know 
Housing Administrator retired. Today .. .is officially his last day. And ... 50 we're, we're 
down a very important man in our Housing Division. And ... so, yes, there's a 
possibility. You know it's, whether or not we can do it in-house and again to do it 
quickly and expediently or whether it is in the best interest of the County to contract out 
the services. 

COUNCILMEMBER MOLINA: Okay. Thank you. And my other question relates to your 
comments on, regarding Section 3.35.040, on the use of funds section. You mentioned 
that there is a possible conflict with the use of fund sections with the desire to have an 
annual plan. Can you comment a little bit more on that, with the specifics? And can you 
offer us a suggestion as to how to make, you know, these two sections work? 

CHAIR MATEO: Ms. Medeiros? 
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:MS. MEDEIROS: I, I believe that. .. my, those comments were based on the first document that 
was provided in March. And, and I believe when I looked at that--and .. .it may be a little 
bit of my naivety in, in coming in--was just to sort of understand the process .. .in making 
the recommendations and, and the approval. And I think I've sort of cleared it up as far 
as my understanding as how, how it goes. You know, we ... really .. . (inaudible). .. kind 
of looking at this in, in terms of operations. It. . .it'll be very similar to how the CDBG 
program is being operated right now--where they do an RFP; they get 
their ... applications in; they review it; they make a recommendation to the 
Council. .. Council approves or changes the recommendation, however way it is. And I 
see that's very similar. So we'll actually be able to, to tie into their processes and rather 
than reinventing the wheel, just amend the wheel to our uses. 

COUNCILMEMBER MOLINA: Okay. And my final question--so at this point as you see the, 
the bill in its redraft, are you fine with it? Can we get moving as soon as possible when, 
once it gets the, you know, the enabling legis, legislation? And I bring that up because, 
you know, we've had some issues with regards to another fund that the Council worked 
very hard to create--which I believe ... Mayor Tavares, when she was a Council Member, 
she worked very hard on, which was the First Time Home Buyers' Fund. And that's had 
some delays. But that's a discussion for another time. But with regard to this, can you 
assure the Committee that we can get this program rolling with the way the bill is 
currently drafted? 

MS. MEDEIROS: Well, you know .. .I reviewed it. I, I didn't see any problems with it. 1, I 
think, and I guess the only question would be is in terms of this ... do we need to create 
administrative rules, because you know that takes forever. Or do we need to provide any 
kind of program guidelines? It seems pretty explicit to me, but you know I just wanna 
make sure that if there's a requirement that we have to provide or, or produce 
administrative rules, then we do know that that. .. that takes quite a bit oftime. 

COUNCILMEMBER MOLINA: Okay. Thank you. Thank you, Mr. Chair. 

CHAIR MATEO: Thank you, Mr. Molina. Mr. Hokama? 

VICE-CHAIR HOKAMA: Chairman, if memory serves me right. .. during last term during 
the ... discussion and deliberations of the ... the bill itself to create this program .. .I 
believe the Department's position was that they supported the ... 

. . . need for administrative rules, and that that was one of the first things they was going 
to tackle upon having this established. And ... again, I thought it was in my memory 
banks that the Department was moving with draft rules that would go through a public 
review process to establish those administrative rules so that the Department 
can ... upon ... effect of those rules start implementing our, our ordinance. Am I wrong in 
my recollection, Mr. Chairman? 

CHAIR MATEO: No. You are correct. 
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VICE-CHAIR HOKAMA: So what I'm hearing this afternoon is if the Department can move 
forward without the rules, then I would say from my particular point of view, 
Director Medeiros, if you can do it without the rules, that would be wonderful. And I 
would say please move forward. But if there's need for rules, then you know 
Corporation, Mr. Kushi is gonna ... {laughter} . .. advise you it's ... we understand it's a 
lengthy public participation project to notify ... have the public testify, and then ... have 
that rule ... enacted into an administrative process. So ... you know, as far as I'm 
concerned, Chairman ... the sooner the better because I would hate for us not to have this 
implemented because the monies are being placed, as we speak, into appropriate accounts 
for future Council appropriation. Thank you. 

CHAIR MATEO: Thank you, Mr. Hokama. And it's been brought to my attention that if you 
take a look at Section 3.35.030, under Administration .. .it indicates, starting at C: the 
Director of Housing and Human Concerns shall administer the fund; D, the Director of 
Housing and Human Concerns and the Director of Finance may adopt administrative 
rules necessary to carry out the purposes of this Chapter. So it is, the directive is 
already .. .is already there. 

NOTE: Silence. 

UNIDENTIFIED SPEAKER: '" Okay. 

CHAIR MATEO: ... Members, additional questions on the ... on the draft. .. ordinance? 

COUNCILMEMBER MOLINA: Recommendation, Chair? 

COUNCILMEMBER PONT ANILLA: ... {inaudible} . .. 

CHAIR MATEO: Mr. Pontanilla? 

COUNCILMEMBER PONTANILLA: Yeah, on 3.35.1000 [sic] B. . .I, I think Corporation 
Counsel provided us with a comment regarding the item on B--projects are deemed 
appropriated by project and not by fiscal year. And ... the question is, is "project", 
"projects" the right word rather than utilizing "funding" or "funds"? 

CHAIR MATEO: Yeah, thank you very much, Mr. Pontanilla. That is an error. The corrected 
word is "funds". 

COUNCILMEMBER PONT ANILLA: Funds? 

CHAIR MATEO: Yeah. 

COT.JNCILMEMBER PONTANILLA: Okay. Fine. Thank you. 
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NOTE: Silence. 

MS. REVELS: .. . (inaudible) . .. 

CHAIR MATEO: Pardon? 

MS. REVELS: ... (inaudible) . .. 

CHAIR MATEO: I can't hear you. 

NOTE: Pause while Ms. Revels conferred with the Chair. 

CHAIR MATEO: ... Yeah .. .1 guess the, the next question, then in, in continuation of 
Mr. Pontanilla's question was the same comment that was referenced by 
Member Hokama regarding projects by phases. Do we make a reference to these projects 
that are probably, you know, could be built in phases? 

VICE-CHAIR HOKAMA: Chairman? 

CHAIR MATEO: Mr. Hokama? 

VICE-CHAIR HOKAMA: You know, my, my suggestion to the Committee is I think this can 
go forward and .. .if you have the confidence that I do in, in .. .in the Members, in the 
Council, let's just take a look as an example, Waiehu Kou. 

UNIDENTIFIED SPEAKER: Uh-huh. 

VICE-CHAIR HOKAMA: It's a four-phased project, and they done one phase at a time. So 
maybe if the, you know, we would, we can recommend to the Department, come in phase 
at a time instead of .. . the project. And, and maybe we can fund that way. And, and 
learn as we go. But that might be the ... you know, of potential so that we don't 
overextend ourselves in, in appropriations, Mr. Chairman. And ... with that, I would say I 
would be happy to ... await your recommendation, sir. 

CHAIR MATEO: Thank you very much, Mr. Hokama. Additional comments, Members? 

COUNCILMEMBER VICTORINO: ... (inaudible) . .. 

CHAIR MATEO: Mr. Molina, did I hear a question? 

COUNCILMEMBER MOLINA: No. 

COUNCILMEMBER VICTORINO: No. Recommendation? 

COUNCILMEMBER BAlSA: Recommendation? 
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COUNCILMEMBER MOLINA: Recommendation? 

CHAIR MATEO: Thank you very much, Mr. Molina. The Chair will accept a motion to 
approve on first reading the bill, the revised bill entitled: a bill for an ordinance 
amending Chapter 3.35, Maui County Code, pertaining to Affordable Housing Fund, 
Members. And this motion will also include the filing of County Communication 07-76 
... (end a/tape, start 2A) . .. 

COUNCILMEMBER MOLINA: So moved. 

COUNCILMEMBER VICTORINO: Second. 

VICE-CHAIR HOKAMA: Second. 

CHAIR MATEO: It's been moved by Mr. Molina, second by Mr. Hokama. Mr. Molina, 
discussion? 

COUNCILMEMBER MOLINA: Yeah, thank you very much, Chair. Needless to say, I'll be 
supporting this and I thank you so much, you and your Staff, for assisting us and 
shepherding this bill through. I think ... this is something that'll, I think, come up very, I 
believe, I know will be very positive for the community and will help expedite getting 
these affordable homes built. And there's a lot of flexibility with the use of the funds in 
this ... appropriation here or this ... ordinance. And on top of the partnering that. .. we 
can consider. You know, it, it spawned a lot of interest and activity in the community. 
For example, one is the community land trust--Na Hale 0 Maui. So I look forward to 
their participation as well. So again, I wanna thank you, Mr. Chairman, for bringing this 
matter to light. 

CHAIR MATEO: Thank--

COUNCILMEMBER MOLINA: Thank you. 

CHAIR MATEO: Thank you very much, Mr. Molina. Additional comments? Mr. Victorino? 

COUNCILMEMBER VICTORINO: Yeah, Mr. Chair, I will also be in support of this. I have 
followed this very closely before coming on. And since we have worked very diligently 
this year in getting this brought forward. I think the proof is in the pudding. I think 
people are waiting for this. I think this is the first step that will give the public and the 
people out there who can build--organizations who can assist us in building affordable 
rentals, housing ... all types of a facility so that our people, workforce and otherwise, as 
made notice in here with our elderly, permanently homeless, and all the other factors that 
may be put in this--will give the people ofMaui County a true feeling that we are moving 
in the direction that they've been asking for for a long time, housing for, which they can 
live in. Thank you, Mr. Chair. 
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CHAIR MATEO: Thank you, Mr. Victorino. Members, additional comments? 

VICE-CHAIR HOKAMA: Chairman? 

CHAIR MATEO: Mr. Hokama? 

VICE-CHAIR HOKAMA: Chainnan .. .1, I definitely will support the motion made by 
Mr. Molina. I will ask for your consideration in one thing that. .. under your signature as 
Chairman of the Committee, is that I would ask you to consider communicating with the 
Department and requesting the Director to give this Committee a current update on the 
status of remaining affordable units that is owed the County of Maui, by the various 
community plan regions and the developer and the amount of units owed so that we may 
see how we can possibly work with ... 

. . . items such as this ordinance proposal. .. to ensure we continue to move forward and 
try and build the amount of units this community requires for affordable housing, 
Chairman. Thank you. 

CHAIR MATEO: Thank you very much, Mr. Hokama. And the Chair will get a letter out to the 
Director as soon as possible. Thank you, Mr. Hokama. 

. . . With no additional comment, the Chair would like to also recognize the efforts of 
Mr. Molina, who actually brought this bill to fruition for us. So his efforts has been 
greatly appreciated. So while we're thanking everybody, you know, thank you, 
Mr. Molina as well. Members, all those in favor, signify by saying "aye". 

COUNCIL MEMBERS: Aye. 

CHAIR MATEO: Opposed? 

VOTE: AYES: Councilmembers Baisa, Medeiros, Molina, Pontanilla, Victorino, 
Vice-Chair Hokama, and Chair Mateo. 

NOES: None. 

ABSTAIN: None. 

ABSENT: None. 

EXC.: Councilmembers Anderson and Johnson. 

MOTION CARRIED. 
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ACTION: Recommending FIRST READING of bill and FILING of 
communication. 

CHAIR MATEO: Members, this concludes business for today. Thank you all very much. Are 
there any announcements? 

COUNCILMEMBER BAlSA: ... (inaudible) . .. 

COUNCILMEMBER VICTORINO: ... (inaudible) . .. 

CHAIR MATEO: ... Seeing no one, no announcements, Members, thank you again. The 
Policy Committee meeting for July 31 S\ 2007 is adjourned ... (gavel) . .. 

ADJOURN: 2:40 p.m. 

pol:min:070731 Transcribed by: Camille Sakamoto 
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